
PROCESS MAP FOR MANAGING CONTRACTED COLLECTION AT SIRS 

 

Invitation to Bid 
Standard Letter/Checklists 

Public notice (Invitation to tender), requirement list 

(Experience, company registration and tax compliance 

history, financial standing, etc.), bid deadline 

Re-

shortlist  

Selection  

Bid Assessment and 

Shortlisting 

Consultants 

Training 

Bid assessment training 

 

Engage with 

MOU/Contract 

Standard Letter/Contract 

Standard contract, Letter of engagement/authority 

 

Set collection and registration targets, cost of 

collection and administer terms of contract 

(Assigned coverage and tax item) 

Issue SIRS ID cards and deploy POSs 

conduct spot checks 

Decision 

Performance assessment 

Deployment of Contracted Collected 

Consultants 

Publish selected and accredited consultants 

likewise their designated collection areas and tax 

items.  

Publication for invitation to tender 

Desk Guides 

Basic tax administration processes, State tax law, tax 

payer demography 

 

Monitoring and Assessment 

of Contracted Collected 

Consultants 

Outcome 

Decision 

Below 

Target 

On/Above 

Target 

Remit cost of collection 

and maintain relationship/ 

consider upward review of 

target 

Desk Guides 

Performance assessment 

guides/framework 

Investigate 

Enforce Payment 

& Revoke Contract 

Review MOU 

Target 
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